
Lead enterprise-level execution. Translate strategy into results.

Register Now

Program and Portfolio Management
Certification (PPMC)  - 32 PDUs®

The Program and Portfolio Management Certification (PPMC)  is an advanced, experiential-
based leadership program designed for senior project, program, and PMO professionals who
drive organizational strategy. In four immersive days, you’ll learn how to translate strategic
vision into actionable, measurable results - by designing, prioritizing, and governing the
initiatives that matter most.

®

Led by Bill Stewart, founder of PMLG and architect of the PMO concept, the PPMC  equips you
to build an enterprise-wide portfolio that delivers value, alignment, and transparency from the
top down.

®

Align Strategy and Execution

Govern with Transparency

Transform Your Organization to
Strategic Execution Excellence™

You Will Learn To

Most organizations struggle not with
strategy—but with execution. The PPMC
bridges that gap, giving leaders the
practical tools, mindset, and hands-on
experience to ensure that every project and
program advances strategic goals and
delivers measurable results.

®

Why It Matters Program Format
4-Day Virtual Experiential Workshop 
32 PDUs
Includes full access to 15+ proven
templates, dashboard,
methodologies, and decision-
support tools used by global
organizations

Atlanta, GA pmlg.com/ppmc information@pmlg.com 678-325-1100

Who Should Attend
Directors and Managers of
PMO/EPMO
Program and Portfolio Leaders
Senior Project Managers preparing
for enterprise leadership roles

“The PPMC  program was a truly powerful and
transformative experience. It went far beyond traditional
PMO training—immersing us in real-world challenges
that reshaped how I lead. I left feeling empowered to
drive alignment between business and IT at a strategic
level.”

®

-PMO Director, Operations

Learn More or Reserve a Seat:

PMLG.com/PPMC

Group and Corporate Rates Available

(Limited seats available for each session)

http://www.pmlg.com/ppmc
http://www.pmlg.com/ppmc


About Your Instructor

HANDS-ON. ENTERPRISE-READY. RESULTS-DRIVEN.

Program Highlights

Proprietary set of practical tools
to mitigate the top causes of
project and program failure.

Bill Stewart, a former Army Ranger and Aviator, is a globally recognized
thought-leader and architect of the modern PMO. With over 40 years of
experience building high-performance project and portfolio organizations,
Bill has trained and mentored more than 80,000 leaders worldwide —
helping organizations across industries achieve Strategic Execution
Excellence™.

Bill Stewart, Founder and CEO

The PPMC  isn’t an exam or lecture - it’s a leadership lab.®

You’ll work through a complete portfolio case study and real-world scenarios to immediately apply what
you learn.

Strategize Plan & Govern Execute & Coach Realize Value
Define the vision and
roadmap for portfolio

excellence.

Design governance and
decision-making structures.

Lead program managers
through experiential

simulations.

Measure outcomes and
sustain accountability.

Magic Eight™
Toolkit

Strategic
Portfolio Design

Benefits Realization
& Reporting

Link projects and programs to
enterprise goals through
structured intake, prioritization,
and balancing techniques.

Governance &
Decision Support
Apply templates for governance
committees, stage gates, and
portfolio metrics.

Track ROI and communicate
portfolio value using executive
dashboards and stoplight reports.

Inventory projects, identify
maturity fills and gaps, and

align every initiative to
strategic goals.

Create intake and prioritization
models, stage gates, and

balanced portfolio frameworks.

Apply the Magic Eight™ tools to
strengthen planning, risk

control, and communication.

 Track benefits, manage
resources, and deliver

portfolio dashboards that
show true ROI.

Ready to Transform Your Organization to Strategic
Execution Excellence™?

Atlanta, GA pmlg.com/ppmc information@pmlg.com 678-325-1100


